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The information in this brochure complements what we have shared in the

Consolidated Report 2024, aiming to delve deeper into topics that are relevant to

AENZA's sustainability efforts. This is aligned with international standards, including

the Corporate Sustainability Assessment (CSA), to generate value for all our

stakeholders and our company.
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The sustainabilitydisclosuresincluded in the ConsolidatedReport 2024 cover AENZAÌs operations at
UNNA Infraestructura, UNNA Energía,CUMBRAand VIVA. Thesebusinessunits are under !9b½!Ωǎ
operationalcontrol andare fully consolidatedfor financialreporting purposes.

Theincludedbusinessunits represent100%of!9b½!Ωǎtotal revenue. Thisboundaryensuresalignment
betweensustainabilityandfinancialdisclosures,in accordancewith theŎƻƳǇŀƴȅΩǎinternal management
structureandmaterialityassessment.

SustainabilityReportingBoundaries

AENZA Financial Statement 2024:

https://api.aenza.com.pe/storage/home/pdf/eeff-consolidado-auditado-aenza-2024.pdf
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CEO Compensation- SuccessMetrics

AENZA's CEO variable compensation is tied to predefined, measurable corporate performance indicators.

These include, but not only, key financial metrics such as EBITDA, EBITDA margin, and Cash Flow. While

specific percentages are confidential, this compensation system ensures that the CEO's remuneration is directly

aligned with the company's financial performance and shareholder value creation, incentivizing efficient

management and sustainable growth of AENZA.



ESG Oversight

Historically, we have been known for strong ESG performance, managing these factors in an integrated way in our
daily operations. However, faced with the challenge of standardizing ESG management at a corporate level and

building a cross-cutting ESG system that could align the specific characteristics of our various business unitsð

concessions management, energy, engineering and construction, and real estate developmentðwe implemented a
comprehensive model that ensures coherence and consistency across all our operations.

At the Board level, ESG matters fall under the responsibility of the Talent and ESG Committee, which oversees

policies and strategies related to Corporate Sustainability. This committee is composed of Juan Revilla, Esteban

Vitón, and Santiago Hernando, the latter being an independent director.

This plan set clear objectives and common standards that allowed us to efficiently coordinate ESG management
across all our units. Through thematic corporate committeesðsuch as those on safety, environment, and diversityð

we promoted knowledge sharing and best practices, thereby strengthening the integration of ESG factors into our

operational and strategic processes.

ESG management at the corporate level is led by José Haya de La Torre, who serves as Corporate Manager of
Public Affairs.

This system enables us to ensure coherent and efficient management, fostering synergies and consistency by
combining unified corporate standards with the necessary flexibility to respond to the specific demands of each

business unit.



Double Materiality

In 2023, AENZA conducted a double materiality process to update its most relevant ESG management topics for

both stakeholders and the business, which is carried out every year. This process, approved by Corporate Vice

President Dennis Fernandez, was aligned with the methodology of the GRI 2021 standards and the ISSB criteria.

It consisted of three main stages:

(1) context analysis,

(2) identification and prioritization of impacts, and

(3) definition of material issues.

During the context analysis, we reviewed the 2022 materiality, internal corporate documentation, and

benchmarking of leading companies in the sector worldwide in the industry. Then, financial and non-financial

impacts were identified, integrating the perception of 21 corporate leaders in the evaluation of the relevance of the

issues.

Finally, a dual materiality matrix was developed, where the 8 issues located in the upper right quadrant were

considered material for 2023. This process is included in AENZA's risk management, as it identifies and manages

risks linked to material issues.



Double Materiality

AENZA Double Materiality Matrix 2023
Governance

G1 Transparency, ethics, and corporate governance

G2 Riskmanagement

G3 Cybersecurity

Social

S1 Stakeholderrelations

S2 Occupationalsafety and health

S3 Talentmanagement

S6 Local development

Environmental

A1 Environmentalimpactmanagement



Materiality

Material Issue1

Material Riskor

Opportunity
Transparency, ethics, and corporate governance

Category CorporateGovernance& Ethics

Business case

Themanagementof transparency,ethics,and corporategovernanceis a material issuefor AENZA. Thecorporategovernanceapproachseeks

to ensurethe sustainabilityof the companyby creatinglong-term valuefor investorsandall stakeholders. Compliancemanagementandethics

are priorities in our corporate businessstrategy. The organization'ssenior managementis fully committed to building a culture basedon

integrity andcomplianceto consolidatethe trust of our stakeholders. Integrityandsoundgovernancearefundamentalto maintainingthe trust
of our investors,customers,and stakeholders,whichdirectly affectsour financialand reputationalperformance. Theyalsoensurestrongand

lastingbusinessrelationships,minimizingrisksof litigation, fines,anddamageto our reputation,aswell asoperationalandfinancialrisks.

Business Impact Risk

Business strategies

AENZA'sstrategyisbasedon a robustEthicsandComplianceProgramalignedto the higheststandards,which includescorporatepoliciessuch

asa Codeof BusinessConduct,anti-corruption policies,free competition,and responsiblebusinesspractices. It hasa boardof directorsmade

up of independentmembers,specializedsupportcommittees,anda solidriskmanagementand internalcontrol system,periodicallyevaluated

by external auditors. Performsdue diligenceon customers,partners,and suppliersto prevent risky behavior. Promotesan ethical culture
throughconstanttraining,achievingin 2023to train 99.64%of its teamwith a practicalapproachalignedwith its values. In addition, it hasan

independent Ethics Channel for complaints and a robust investigation and remediation process,reflecting the commitment of senior

managementto consolidateintegrity andtransparency.

Material Issues for Enterprise Value Creation



Materiality

Material Issue2

Material Riskor

Opportunity
Occupationalsafety and health

Category OccupationalHealth& Safety

Business case

Safetyand health managementstandasa fundamentalpillar in AENZA'soperationalframework, integral to the sustainabledevelopmentof

our business. Ourutmost priority is safeguardingthe integrity of our employees,contractors,and all stakeholdersinvolvedin our operations.

Byimplementinga robustmanagementsystemandfosteringa culture of prevention,we aim to eliminateaccidents,injuries,andoccupational

diseases. The significanceof this commitment extendsbeyondcompliance; it is a cornerstoneof our businesssuccess. Reducingworkplace
accidentsnot only lowerscompensationcostsandminimizeslost productivitybut alsoplaysa crucialrole in attractingandretainingtop talent.

A strongsafetycultureenhancesour company'sreputation,makingusa preferredpartner for customersandcontractorsalike. Investingin the

safetyandhealthof our peoplenot onlyprotectsthem but alsobolstersour profitability andlong-term sustainability.

Business Impact Risk

Business strategies

AENZAmanagesoccupationalhealth and safety through an integratedmanagementsystemalignedwith international standardssuchasISO

45001. It implementsstandardizedpolicies,procedures,and controlsto identify hazards,evaluaterisks,and establishpreventivemeasuresin

all its operations. Promotesa culture of safetythroughtraining,healthprograms,the useof technologiessuchasvirtual reality,automationof

risk tasks,andchannelsfor reportingunsafeconditions. Corporatecommittee,composedof safetyleadersfrom acrossthe company,oversees
our safetyinitiativesandreportsprogressto the ESGcommitteeof the board. We investigateincidentsthoroughlyandrecognizebestpractices

to maintainhighsafetystandards.

Material Issues for Enterprise Value Creation



Materiality

Material Issue3

Material Riskor

Opportunity
Talentmanagement

Category Human Capital Management

Business case

At AENZA,we considerour teamto be the centralaxisof our management,fundamentalfor carryingout our visionof regionalleadership. Our

top priority is the well-being of our employees. We strive to create safe, inclusivework environmentswith a positive, sustainable,and

productive atmosphere. To achieve this, we implement processes,programs, and best practices in talent attraction, retention, and

developmentto ensurethat AENZAalwayshas the right human capital to drive our businessforward. Soundtalent managementincreases
productivityby generatingefficienciesand high team performance,whichcontributesto the achievementof the company'sobjectivesand its

financialstrength. Retainingthe best talent allowsus to saveon hiring costsand knowledgeleakage. On the other hand,achievinga highly

committedwork environmentreducesthe riskof complaintsandclaims,aswell asthe paymentof finesor sanctionsfor badlaborpractices.

Business Impact Risk

Business strategies

At AENZA,our approachto human managementis designedto utilize cross-functional processesacrossthe entire company,ensuringa

comprehensiveview of our employeesthroughout their journey with us. We focus on their development, well-being, and the work

environment,recognizingthese as key to both individual and organizationalsuccess. Thismanagementapproachis synchronizedwith the

CorporateHumanManagementCommittee,which meets monthly to monitor priority plans and actions,involving representativesfrom all
businessunits. Additionally,the TalentCommitteeof the Boardof Directorsoverseeshumanresourcematters, ensuringalignmentwith our

corporatestrategyandvalues.

Material Issues for Enterprise Value Creation



Materiality

Material Issue

Material Issue1 Material Issue2 Material Issue3

Transparency, ethics, and corporate governance Occupationalsafety and health Talentmanagement

Target/Metric Staff trained in compliance issues 100% MaintainanIF < 0.26 Employeesatisfactionrate 79%

Target Year 2024 2024 2024

Progress

In 2024, we trained 100 % of our team in ethical 

and regulatory compliance issues through case 

studies, with a risk approach aligned with 

corporate policies and values.

As of 2024, 0.15 As of 2024, 79%

Materiality Metrics for Enterprise Value Creation



Materiality

Material Issues for External Stakeholders

Impact1 Impact2

Material Issue for 

External Stakeholders
Local development Stakeholderrelations

Category Society& CommunityRelations Society& CommunityRelations

Topic relevance on 

external stakeholders

Localemploymentat AENZAcreatesa significantpositiveimpactby not

only strengthening the local economy but also providing essential

employment and professional development opportunities to the

surrounding communities. This, in turn, fosters social stability and
contributes to sustainablegrowth in the region. By prioritizing local

hiring and partnerships,AENZAensuresthat the benefitsof its projects

extendbeyondthe immediateeconomiccontributions,helpingto build

resilient communitiesthat are better equipped to thrive in the long

term. This approach highlights the importance of aligning our
operationswith communityneeds.

Engaging with external stakeholders is crucial to the successful

implementation of our projects. The quality of relationships with

communities, local and regional governments, and other nearby

stakeholderscansignificantlyimpactboth the perceptionandoutcomes
of our operations. By prioritizing constructive engagement and

collaboration,we canenhancethe quality of life in thesecommunities,

mitigate potential conflicts,and createa more supportiveenvironment

for sustainable development. This approach not only benefits

stakeholdersbut alsostrengthensthe long-term successand reputation
of our projects.



Materiality

Materiality Metrics for External Stakeholders

Impact1 Impact2

Material Issue for 

External Stakeholders
Local development Stakeholderrelations

Output Metric
Å Percentage of local labor contracted

Å Spending on local purchases

Å Man-hours lost due to social conflict 

Å Community complaints handled

Å People benefiting from programs and projects

Impact Valuation Increased local economic development Improved social harmony: less conflict + engagement

Impact Metric

2022: 33%

2023: 34%

2024: 27%

Spendingin 2024: US$ 213.4 MM

2024: 0 man-hourslostdue to socialconflict

2024: 94%of communitycomplaintsattendedto

2024: 20,673personsbenefitingfrom programsandprojects



WhistleblowingMechanism

Responsibilityfor EvaluatingReceivedComplaints
TheEthicsCommitteeis the governingbodyresponsiblefor reviewingthe resultsof investigationsinto complaintsreceived
throughthe EthicsChannelandfor endorsingthe recommendationsissuedto the relevantareasof AENZA. TheCommittee
meets monthly and is composedof the CorporateGeneralManager,the CorporateVicePresident, the CorporateLegal
VicePresident, the CorporateHumanManagementManager,andthe CorporateComplianceManager.

Zero-TolerancePolicyon Retaliation
The BusinessCodeof Conduct, availableon !9b½!Ωǎwebsite, states: άAll people who file a complaint in good faith,
meaningwith reasonablegroundsto believe that the reported information is true, will be protected from any form of
retaliation. Any retaliation will be treated as a seriousdisciplinarymatter and must be reported immediately to the
CorporateComplianceManager.έThiszero-toleranceapproachto retaliation is alsoreinforcedin the CorporateComplaint
ManagementPolicyandthe BoardPolicyfor CrimePreventionin Peru.

ComplaintInvestigationProcess
The CorporateComplaintManagementPolicyoutlines the investigationphase, which is further detailed in the Ethics
ChannelComplaintManagementProcedure. Thisproceduresets out the steps from the receipt and registration of the
complaint, throughpreliminaryanalysisandinvestigation, to the implementationof recommendations. Theprocedurewas
lastupdatedon May23, 2025.



Risk,ManagementProcesses

The annual compliance course, which is taken at the corporate level*, including by our directors, incorporates elements of our risk

management model.

*

Risk Culture



Information Security Management Programs

Information security related business continuity plans :

The plan recognizes that operational continuity depends on protecting information assets and managing risks

associated with threats such as cyberattacks, data loss, malware, and technological failures. It includes the analysis of

technological vulnerabilities and risks, identifies critical processes that depend on IT systems, and establishes

strategies for the recovery of IT services, communications, backups, and essential systems. It also contemplates

activating incident response protocols, coordinating with the IT area to restore affected services, and conducting

periodic recovery tests. The plan emphasizes the importance of the availability, integrity, and confidentiality of

information to ensure business continuity in the face of any disruptive event.

Escalation process to report incidents :

We have an escalation process for employees to report incidents, vulnerabilities, or suspicious activities. The

Corporate Information Security Policy establishes that all employees are responsible for reporting events and incidents

related to information security and cybersecurityðsuch as unusual behavior, malware, phishing, unauthorized access,

and similarðthrough the Help Desk Support Portal, which serves as the formal channel for reporting and escalation so

that the responsible area can manage these incidents.



Environmental
Commitment



GreenhouseGas Emissions2024 (tCO2e)

65,143.03, 
42%

38,106.02, 
25%

52,057.55, 
33%

Scope 1 Scope 2 Scope 3

155,306.60
tCO2e



GreenhouseGas Emissions(Scope1 and 2)

Direct GHG 
(Scope1)

Unit 2023 2024

Total direct GHG 
emissions(Scope1)

Metric tonnes
CO2 equivalents

57,798.59 65,143.03

Data coverage(as % 
of denominator)

Percentageof: 
Operations

100% 100%

*AENZAS.A.AhaveengagedCarbonResponsibleto undertaketheir first analysisof the emissionsfrom their directandindirect impactsfrom operation.

Indirect GHG 
(Scope2)

Unit 2023 2024

Location-based
Metric tonnesCO2

equivalents
44,127.57 38,106.02

Datacoverage(as 
%of denominator)

Percentageof: Oper
ations

100% 100%

We presentour greenhousegas(GHG)emissionsfor 2023and 2024, coveringboth direct emissions(Scope1) and indirect
emissionsfrom purchasedelectricity (Scope2). The results,expressedin metric tonnes of /hіequivalents,reflect 100%
operationalcoverage. With the supportof CarbonResponsible,we haveundertakenthis analysisaspart of our commitment
to measureandmanageour carbonfootprint acrossall operations.



GreenhouseGas Emissions(Scope3 Categories)

Scope3 Category
Emissionsin 2024
(Metric tons CO2e)

Scope3 Category
Emissionsin 2024
(Metric tons CO2e)

Scope3 Category
Emissionsin 2023
(Metric tons CO2e)

1. PurchasedGoodsand 
Services

31.25 6. Business travel 45.75 11. Use of soldproducts -

2. Capital Goods - 7. Employeecommuting -
12. Endof life treatment

of soldproducts
-

3. Fuel-and-energy-
related-activities(not

includedin Scope1 or 2) 
26,008.89 8. Upstreamleasedassets 530.71

13. Downstreamleased
assets

-

4. Upstream
transportationand 

distribution
-

9. Downstream
transportationand 

distribution
- 14. Franchises -

5. Wastegeneratedin 
operations

25,440.95
10. Processing of sold

products
- 15. Investments -

Data collection and analysis has strictly followed the GHG Protocol Corporate Accounting and Reporting Standard.

IGHG (Scope3) Unit 2023* 2024

Total indirectGHG emissions
(Scope3)

Metric tonnesCO2 
equivalents

27,266.51 52,057.55



Constructionwastemanagement

1277Tn

Total solidwaste
recycledor reused

87%

Compliancewith the Visible 
Leadership Program

100%

Monthly monitoringof
contractorsΩ environmental

management

0

Negative 
Environmentalevents

EnvironmentalManagement Results2024

1776MHT

Man-hoursof training in 
environmentaltopics



ConstructionSolid WasteManagement Plan

Summaryof the Managementof OurSolidWasteMinimization Plan
ÅWehaveanapprovedandcurrentSolidWasteMinimizationPlan.
ÅWe segregatewaste in a differentiated manner, in accordancewith current

regulations, andprovidethe necessaryresourcesfor its reuse.
ÅWe have establishedtemporary collectionpoints in compliancewith applicable

environmentalregulations.
ÅWemanagewastethroughauthorizedSolidWasteOperatingCompanies(EORS).
ÅWetracethe wastegeneratedthroughreportsalignedwith the GRIstandard.
ÅWecomplywith mandatoryreporting to the Ministry of the Environmentthrough

the SIGERSOLplatform.
ÅWe contribute to local developmentby donating reusablewaste to formalized

recyclerassociations.
ÅWe havea continuoustraining programto raiseawarenessand strengthenstaff

skillsin properwastemanagement.
ÅWe carry out environmental awarenesscampaignsaimed at workers and the

community, promotinga cultureof reduction, reuse, andrecycling.

Constructionwastemanagement



Evidenceof compliancewith the constructionwastemanagementplan

¦{h Lb¢9wbh

Training

Segregationpoints Temporarystoragepoint for solidwaste(RRSS)

MES

MAYO

Lunes Martes Miércoles Jueves Viernes Sábado

19/05/2025 20/05/2025 21/05/2025 22/05/2025 23/05/2025 24/05/2025

Lunes Martes Miércoles Jueves Viernes Sábado

26/05/2025 27/05/2025 28/05/2025 29/05/2025 30/05/2025

DATOS GENERALES

SEMANA 05

SEMANA 04

LUIS  DUARTE (MTC)
CARLOS MACHUCA 

(ALFACO)
HENRY RUIZ (D&Z) LEISER VALENCIA (VIVA) LUIS TRUJILLO (VIVA) FERNANDO PARAGUAY 

EULALIO DELGADO
JHONATAN REQUELME 

(CNV)

JHONY  TOMAYLLA  NUÑEZ 

(R&R)
JOSE GAVIDIA (CIM) VANESSA SEMINARIO (VIVA)

JHONY  TOMAYLLA  NUÑEZ 

(R&R)

LUIS  DUARTE (MTC)
CARLOS MACHUCA 

(ALFACO)
HENRY RUIZ (D&Z) LEISER VALENCIA (VIVA) LUIS TRUJILLO (VIVA) FERNANDO PARAGUAY 

EULALIO DELGADO
JHONATAN REQUELME 

(CNV)

JHONY  TOMAYLLA  NUÑEZ 

(R&R)
JOSE GAVIDIA (CIM) VANESSA SEMINARIO (VIVA)

JHONY  TOMAYLLA  NUÑEZ 

(R&R)

RESPONSABLE :GERANIOS 

(INGRESO )

RESPONSABLE: CEREZOS 

(PLANTA DE CONCRETO / 

OFICINAS)

RESPONSABLE: CEREZOS 

(PLANTA DE CONCRETO / 

OFICINAS)

RESPONSABLE :GERANIOS 

(INGRESO )

PROGRAMA DE VIGILANCIA DE BATERIA DE RESIDUOS

PROYECTO

LOS PARQUES DE COMAS

InspectionProgram

Constructionwastemanagement



Resultsof wasteseparation

Objectives:
ÅCarry out quarterly traceability of recyclableand reusablewaste, using the GRI(Global Reporting

Initiative) standardasthe reportingframework.

ÅFormalizeagreementswith at leastone recyclerassociationper zoneor project, to ensurethe proper
destinationof reusablewaste.

ÅImplement ecological points or differentiated segregation stations in 100% of operational and
administrativeareas.

ÅConduct at least one awarenesscampaignevery six months on recycling and circular economy,
involvingstaff andthe localcommunitywhereapplicable.

ÅTrain 100% of the staff involved in the managementof reusable waste, reinforcing criteria for
segregation, storage, andtraceability.

Compliance
2024

100%

100%

100%

100%

100%

Constructionwastemanagement



Å100% of contractors have been trained on proper solid waste
managementanddisposal.
ÅTheyare informedabout the EnvironmentalPolicyaspart of the
inductionprocessandon a bimonthlybasis.
ÅA program of inspectionsof collection points is implemented,
where contractors themselvesmust carry them out periodically
and submit observation reports as part of their environmental
responsibility.
ÅTo proceed with the signing of their valuations, monthly
compliance with their EnvironmentalManagement Program is
required, whichmustbedocumentedandvalidated.
ÅActive participation of contractors is promoted through
environmentalcampaignswith a participatory approach, suchas
recyclingcontests, bio-gardens, andother wastereuseinitiatives.

Theseactionscover100% of the contractors, ensuring coherent, cross-
ŎǳǘǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀƭƛƎƴŜŘ ǿƛǘƘ ±L±!Ωǎ ƻōƧŜŎǘƛǾŜǎΦ

Constructionwastemanagement

Solid WasteManagement with Suppliers



6,483.58

4,358.50
4,632.33

3,590.08

5,150.17

4,879.67

5,108.67

4,772.42

2,718.00

3,051.83 3,092.50

1,907.75

6.65

5.44

5.00

4.37
4.28 4.22 4.16

4.13
3.97 3.88 3.83 3.81

2.5 2.5

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

0.00

1,000.00

2,000.00

3,000.00

4,000.00

5,000.00

6,000.00

7,000.00

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

Horas Capacitadas 2024

Horas Capacitación Mes Índice Capacitación Anualizado IC Meta

1776MHT

MHT in 
environmental

topics

100%

TrainedSuppliers

Constructionwastemanagement

Training - 2024

Training hours2024



4

5

Generation Separationand primarystorage

Collectionand internal
transportation

3

Recoveryof solidwasteby formal 
recyclerfoundations

Temporal storage

Externaltransportby an authorized solid 
waste operator company

Treatmentand 
recoveryof solidwaste

at authorizedplants
Final disposition

Constructionwastemanagement

Solid WasteManagement Process



5

Valorización de RRSS por 
Fundaciones de Recicladores 

Formales 

They are recovered through an authorized recycling
company, which makesthe correspondingpaymentfor
the material,generatingincomethat is reinvestedinto
theǇǊƻƧŜŎǘΩǎbudget.

Metal Waste

61.69 Tn

Metal waste
commercializedin 2024

Other Reusable Waste

We have partnerships with formalized recycling
companiesin the area, which are responsiblefor
recoveringwaste suchas paper, cardboard, plastic,
and wood. This collaboration generates job
opportunitiesfor the communityandcontributesto
localdevelopment.

298.6 Tn

General waste
commercializedin 2024

Constructionwastemanagement

Solid WasteSeparation- Results



Compost Process

Collectionpoints for organicmatter
(OM)havebeenset up for compost
generation.

Collectionof
organicmatter, 

deadleaves

Gatherorganicmatter
at collectionpoints

Collectionof
organicmatter, 
cafeteria+ store

Compost 
Generation

Use of compost for
greenareas

0.345 m3

Total Compost 
2024

With organic waste, we produce COMPOST,a natural fertilizer obtained from the controlled
decompositionof organicmatter, whichcanbeusedto improvesoilquality in greenareasor bio-gardens.

Constructionwastemanagement

APROVECHAMIENTO DE RESIDUOS ORGÁNICOS



Water EfficiencyProgramsin Construction

Aspart of our commitmentto sustainability,one of our main objectivesin water managementis to maintaintraceabilityof
water consumption and implement actions that allow us to progressivelyreduce its use. To achieve this, we have
implementedthe followinggoodpractices:

1

We monitor our water consumption through the GRI
report, whichallowsusto:

ÅIdentifyopportunitiesfor improvement
ÅTrackour reductiongoals
ÅEnsuretransparencyof our managementto stakeholders

3,226
3,529

3,758

4,597

3,814

3,229

3,803 3,721

2,879

3,224

2,735

1,803

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

0.00

500.00

1,000.00

1,500.00

2,000.00

2,500.00

3,000.00

3,500.00

4,000.00

4,500.00

5,000.00

ENE FEB MAR ABR MAY JUN JUL AGO SET OCT NOV DIC

Consumo de Agua 2024

Volumen total de agua consumida en campamentos (m3) Volumen total de agua consumida en la Operación (m3) CONSUMO DE AGUA

Traceabilityof water consumption



Water EfficiencyProgramsin Construction

2
We have developedan environmentalawarenessprogram focusedon the efficient
useof water. Throughstrategicsignageat keypoints,we remindour employeesof the
importanceof not usingmorewater than necessary.

ECOACCIONES Program

3
In our administrativeofficesanddeliveredapartments, we uselow-flow faucets, which
allow us to optimize water use in daily activities without affecting comfort or
functionality.

Low-flow faucets

100 L

Estimateddaily
savings



Water EfficiencyProgramsin Construction

4
In our condominiums, we have implemented a system for reusing
greywater from sinksand showers,which is used for irrigating common
greenareas,promotingmoreefficient andcircularwater management.

5
For the irrigation of bio-gardens, we implement drip irrigation systems,
which allow efficient distribution of water directly to the root of the
plants. In some cases,recycled bottles are used as adapted irrigation
systems, thuscombiningwater efficiencywith wastereusepractices.

SustainableWatering

ECOVIVA System(Building)



Water EfficiencyProgramsin Construction

6
Duringthe constructionprocess, especiallyin concretecuring, we use
the BRO-CUREadditive, which reactschemicallywith the concreteto
cure, harden, and provide it with a dust-proof treatment. This
treatment replacestraditional water curing, allowingsignificantwater
savings.

7
The cisternsused for controlling particulate matter emissionshave a
Water Use Authorization issued by the ANA (National Water
Authority), which ensures that the water used comes from an
authorizedsourceandcomplieswith current regulations.

Control of particulate matter emissionswith authorizedwater

Use of BRO-CURE additive in concrete curing

125 000 L

Approximatewater consumption
savedper tower



Revenuesfrom Energy EfficientBuildings

Category Unit 2021 2022 2023 2024

Energy efficient
buildings

PEN SOL 243,186,000 215,507,000 136,998,000 124,243,000

% of buildings 100 100 100 100

Othersustainable
productsor services

PEN SOL 0 0 0 0

Our customer-first approach and focus on sustainability drives the development and construction of

social and traditional housing for residents, with projects that form part of the Mi Vivienda and

Techo Propio programs, providing our customers with access to Peruvian government subsidies.

We have obtained ñBonoVerdeòcertification from Fondo Mi Vivienda, thanks to the sustainable

design of our housing units, which gives our customers access to preferential mortgage rates.



CertifiedSustainableBuildings

Category Unit 2021 2022 2023 2024

Constructed
Buildings

# 15 5 10 7

% of Buildings
cerfified

% 100 100 100 100

Revenues
from certified

buildings
PEN SOL 243,186,000 215,507,000 136,998,000 124,243,000

% of
Sustainable
revenues

% 100 100 100 100

Revenuesfrom:
Conventional housing

(apartments) and social 

housing

Standard:
We are certified with the "Bono 

Verde" from "Fondo Mi 

Vivienda".



BiodiversityRiskAssessment
San Gabriel Project

CUMBRA carries out the established biodiversity protection controls in accordance with the guidelines of the client 
Buenaventura, as described in the Environmental Management Plan P-COR-SIB-04.19.

EnvironmentalManagement Plan_V03 BNV

EnvironmentalAspect EnvironmentalImpact Risk/ Opportunity

Interactionwith protectednatural areas
Lossof habitat for fauna and protectedflora 
species. Disturbanceand displacementof wildlife.

Theriskis that the executionof activitieswithout the implementationof control and/or mitigation
measurescouldgeneratethe alterationand lossof speciesof interest(flora and fauna speciesin critical
condition, threatenedor endangered).

Interactionwith watercourses
Alterationof watercourses. Modificationof the
quantityand/or qualityof water and 
hydrobiologicalresources.

Theriskis that interactionwith watercoursesfrom miningprojectactivitiesand/or the constructionof
damsand/or variousinfrastructures, or hydroelectricplants, couldhavea negative impacton the quality
and/or quantityof water, biodiversity, legal non-complianceand/or reputationaldamage.

Interactionwith fragileecosystems
Lossof vegetationcoverand/or plant productivity. 
Reductionof flora and fauna species.

Theriskis that if fragileecosystems(suchas wetlands, swamps, lakes, lagoons) are not properly
identified, speciesof interestmaybe lost.

Interactionwith endemicspecies
Lossof vegetationcoverand/or plant productivity. 
Reductionof flora and fauna species.

Theriskis that if endemicspecies(specieswhosenatural distributionrangeis limited to a specific
geographicalarea) are not properlyidentified, whichare establishedby the authorities, the lossof these
speciesof interestcouldbe generated.

Interactionwith archaeologicalevidence
or sites

Potentialdamageto archaeologicalevidence. 
Cultural disturbanceof intervenedareas.

Theriskis that if archaeologicalevidenceis identified, the projectmustbe redefined, and if control 
measuresare not implemented, legal non-complianceand reputationaldamagecouldoccur.

Interactionwith flora and wildlife
Lossof speciesof interest, impacton the natural 
recoveryof species, impacton biodiversity.

Theriskis that damageto wildlife couldgeneratethe lossof speciesof interest, affect the recoveryand 
natural cyclesof species, and generatelegal non-compliance.



BiodiversityRiskAssessment

Identification of environmental aspects, risk assessment and controls (HIRAC-environmental) P-COR-SIB-03.01B

The identification of environmental aspects, risk assessment and controls must be carried out taking into account:
Å Routine and non-routine activities, or infrastructure, equipment, materials, substances, physical site conditions, processes, 

operating procedures, and emergency situations.
Å Changes in development, whether new or planned activities.
Å Abnormal conditions and emergency situations, environmental events type I, II, III, IV, or V.
Å Changes in knowledge and information regarding environmental aspects.
Å Significant environmental aspects may result in risks and opportunities associated with both adverse environmental impacts 

(threats) and beneficial environmental impacts (opportunities).
Å Requirements established in Environmental Management Instruments and/or approved authorizing titles.
Å The residual environmental risk assessment must be carried out considering the effectiveness of existing controls, through 

audits, inspections, performance indicator results, and other management tools.
Å Controls for environmental aspects that can only be influenced, but not controlled, will be carried out through awareness-

raising or recommendations and/or as defined by the organization.
Å Action plans are included to address significant environmental aspects (High Environmental Risk).



BiodiversityRiskAssessment

CUMBRA evaluates the environmental risks of the activities to be carried out in the project, following the procedure 
(P-COR-SIB-03.01B Identification of Environmental Aspects, Risk Assessment and Controls ςHIRAC-A), including the associated 
environmental risk.
Within the risk evaluation of the HIRAC-! ƳŀǘǊƛȄΣ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀǎǇŜŎǘ άƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ŦƭƻǊŀ ŀƴŘ ǿƛƭŘƭƛŦŜέ ƛǎ ƛŘŜƴǘƛŦƛŜŘΦ

PJ0030-HSE-PL-010_2 EnvironmentalManagement Plan- 2025 CUMBRA
PMA_IPERC_ HUANCA QUARRY



BiodiversityRiskAssessment

Actionswhen identifying the environmentalaspectάƛƴǘŜǊŀŎǘƛƻƴwith flora andǿƛƭŘƭƛŦŜέ

1. When CUMBRAidentifies the environmentalaspectof interaction with flora and wildlife, as an action measureit
communicateswith the client BNVso that the correspondingactions,suchasevaluationor rescueof flora and fauna,
canbecarriedout.
2. OnceBUENAVENTURA(BNV)identifiesthe aspectof interactionwith flora andwildlife, it requestsits contractor,the
companyAmbientar, to perform the evaluationor rescueof the identified flora andfauna.
3. BUENAVENTURAinforms CUMBRAof the actionsto be taken, suchas delimiting areasthat cannot be intervened
until the rescueor the actionsdeterminedin the evaluationarecompleted.
4. Oncethe plannedactionsare carried out, BUENAVENTURAinforms CUMBRAthat the area hasbeen clearedand
maybe intervened.
5. CUMBRAand BUENAVENTURAperform a checklistto verify the implementationof environmentalcontrols at the
start of activities,confirmingcompliancewith the releaseof areas(biodiversityprotection).



BiodiversityRiskAssessment

Process of Flora and Fauna Intervention:

EVALUATION OF COMPONENTS TO BE 
INTERVENED ςHUANCA QUARRY ςBNV

Communication by the client regarding the evaluation carried out and the actions to be taken



BiodiversityRiskAssessment

Processof FloraandFaunaIntervention:

Areademarcatedfor the rescue of flora and fauna by BNV.

Delimitation of RescueArea
Once the flora and fauna havebeenrescued, anenvironmentalcontrol 

verificationchecklistiscarriedout jointly by CUMBRA and BNV.



BiodiversityRiskAssessment
AreaClearance:
For eachsite openingprior to the start of constructionwork, and once the PMAand IPERC-A documentationhasbeen
approvedby the client,verificationiscarriedout to ensurecompliancewith biodiversityprotectioncommitments.
Thisverificationof biodiversityprotection commitmentsis conductedthrough the environmentalcontrol checklist,where
item No. 01τConstructionAreaClearance(LAC)τ specificallyaddressesthis requirement. Onceverified, the document
issigned,grantingapprovalto beginactivities.

EnvironmentalControlsChecklist2023



BiodiversityRiskAssessment

EnvironmentalControlsChecklist2024

Area Clearance:



BiodiversityRiskAssessment

Report on animals in word areas
Cumbramaintains continuous reporting of animal presence through the daily report and/or a WhatsApp group with the 
client for deterrence actions.



BiodiversityRiskAssessment

Report on animals in word areas
Cumbramaintains continuous reporting of animal presence through the daily report and/or a WhatsApp group with the 
client for deterrence actions.


